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In  my  last  chairman’s  report  before  our  AGM  in  October  2019,  I  referred  to  the
comprehensive  report  prepared  by  our  secretary,  Audrey,  which  referred  to  the  four
concerts and events of the previous 12 months. Now, nearly 18 months after that AGM, we
have had just one concert, at the beginning of November 2019 and no concerts since, and
almost a year without any in-person rehearsals. What a difference.

We all know well enough why the last year has been so heavily disrupted and why also the
Christmas concert in December 2019 had to be cancelled only days before the performance
date. The roof falling in at the Colosseum should have been recognised as a sign. We now
face the further prospect of being without our beloved Colosseum for at least another year
and more probably, 18 months. However, we are assured by Watford Borough Council that
live classical concerts featuring one of their oldest, if not the oldest client, will be included
in their future programme. 

The resilience and ingenuity of our Society has performed miracles since that fated concert
in  2019.  The “not  the Christmas concert”  was  a  resounding success  and the Christmas
concert in 2020 was equally enjoyable, with a programme designed by our concert manager
Frances, featuring readings, reflections and an extraordinary feat of recording by members
of the choir and orchestra, all  orchestrated and stitched together by our chief technical
engineer who doubles up as our Director of Music and our conductor, Michael Cayton.

Michael’s ingenuity, innovation and perseverance has steered us through virtual rehearsals
for the best part of a year now. While Zoom rehearsals are not everyone’s cup of tea, they
have  enabled  us  to  stay  connected  and  have  given  our  voices  and  musical  brains  the
exercise that we all need. There can be no doubt that many of us have also learned much
about our musical ability in terms of sight reading, recognising key signatures, tempo and
rhythm. We shall all be the stronger for this when a more normal service returns, hopefully
in the summer, but almost certainly by the autumn.

Concerts are never far from committee thinking and deliberations and we shall learn more
about  this  when  venues  have  been  identified  and  suitable  music  selected.  Several
alternative  venues  to  the  Colosseum  have  been  considered  and  the  Great  Hall  at  the
Grange Academy, formerly known as the Bushey Academy, has been booked for a number
of future concerts. We recognise that those concerts will be played to smaller audiences
than we are used to, using fewer musicians in our orchestra and possibly a smaller choir
also. However, we are confident that once the Pandemic is a distant memory and we all
feel  better  protected  against  possible  infection,  our  Society  will  return  to  its  previous
membership levels and thrive for many years to come.

None of the above could have been achieved without the passionate commitment and skill
of a committee and the many volunteers who make up our Society. The 10 issues of the
Corona Chronicles, which has kept us in touch with events and stories from members, have
been a revelation and our vice chair, Judy, has once again demonstrated what an invaluable



asset she is to Watford Phil. Membership manager Nikki has been a voice of reason and a
safe pair  of  hands in  managing our communications with members and so much more
during what has proved to be a challenging year. Frances, who has been frustrated more
than most by the dearth of concerts, has remained cheerful throughout and as mentioned
before, her creativity and concert management skills and experience were on full display
during the Christmas concert of 2020. A real tribute to her and her team. Graham, our
concert  programmes  manager,  has  doggedly  soldiered  on  discussing,  planning  and
preparing concert programmes, all to no avail, so far. Even without physical rehearsals, we
have  needed  Margaret’s  skill  and  experience  to  produce  rehearsal  schedules  and  plan
workshops,  and  that  work  has  continued  throughout,  despite  all  the  cancellations  and
challenges put in her way. Our finances are in rude health and we are all indebted to Paul
for continuing to account for our income and expenditure and for successfully fighting our
corner when deposits and payments have had to be recovered and ticket sales reimbursed.
Our orchestra representative, Keith, has also met the challenges of cancelled concerts and
rehearsals with his customary pragmatism and good cheer and it’s been wonderful to see
him join our virtual choir rehearsals throughout the last year.   

There  are  three  more  committee  members  who  deserve  our  thanks.  Tim,  as  the
cornerstone of our IT activities, has been challenged in ways that he, and we, could never
have  imagined  18  months  ago  and  his  level-headed,  no-nonsense  approach  to  the
challenges of the new digital age has been nothing less than remarkable. Together with
Michael, Tim has always found a way to make a challenge an opportunity. Audrey, who
quietly but effectively keeps our collective feet on the ground and ensures that we always
do  what  must  be  done  in  a  timely  and  efficient  manner,  receives  my  thanks  and  our
congratulation. As a sports editor and keen follower of football, I should say that if Audrey
was a goalkeeper, she has kept more clean sheets than any manager could ever dream of. 

And Finally (as Michael might say during raffle time), there’s Pam, our marketing manager,
programme producer and a driving force behind and alongside almost every member of the
committee. Pam’s infectious enthusiasm, care and concern for the future well-being of the
Society has marked her as a worthy chair of Watford Phil. We are truly grateful to Pam for
what she has done in the past and what I’m sure she will do in the future. I’m sure that she
will enjoy the same backing and support that I have received during my more than 8 years
as vice-chair and chair of the Society and more than 20 years as member and as I re-join the
back  benches,  I  am  looking  forward  to  my  next  20  years,  singing  with  the  Watford
Philharmonic Society with confidence and a great deal of gratitude. 
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